The Twelve Tribes: A Model of Diversity
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8 All these are the tribes of Israel — twelve — and this is what their father spoke to them and
he blessed them; he blessed each according to his appropriate blessing.
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The nessi'im of Israel, the beads of their
clans... brought their offerings before G-d:
six covered wagons and twelve oxen—a
wagon for each two of the nessi'im, and for
each one, an ox...
And the nessi'im brought [other] offerings
for the dedication of the altar... And G-d
said to Moses: One nassi a day, one nassi a
day, shall they bring their offerings...
The one who offered his offering on the first
day was Nachshon the son of Aminadav, of
the tribe of Judah. And his offering was:
Onme silver dish, weighing 130 shekels. One
silver bowl of 70 shekels...
On the second day offered Netanel the son
of Tzu'ar, of the tribe of Issachar. And his
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offering was: One silver dish, weighing 130
shekels. One silver bowl of 70 shekels...
Numbers 7:2-19
4
Two groups of gifts were offered by the twelve nessi'im on
the occasion of the Sanctuary’s dedication:

a) Six wagons, each with a pair of oxen, for the purpose of
transporting the Sanctuary. The twelve nessi'im pre-
sented this offering together on the first of Nissan, the
day that the Sanctuary was inaugurated. Each tribe
contributed one ox and joined with another tribe to
bring one of the six wagons.

b) Each tribe brought a series of offerings, including gold and
silver vessels, incense, fine flour and livestock—some
thirty-five items in all. Each tribe’s offering was identi-

cal, yet each was offered in the Sanctuary on a differ-
ent day, beginning with the tribe of Judah on the 1st
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Israel is G-d's "one nation on earth™: comprised of individ-
ual human beings, each with his own distinct mindset,
character, temperament, talents and aptitudes, yet united
by a common essence and calling.

X There are two aspects to this vision of an assemblage of
individuals as a singular entity: interdependence, and inher-
ent synonymy,

b

a) _Interdependence: Because we share a common _goal,
and because we each have a crucial role to play in the

achievement of this goal, millions of diverse individuals
complement and fulfill one another to create a single entity.
In other words, the differences themselves are what create
the unity. Since the entity “Israel” and what it stands for
would be incomplete were even a single Jéw to be missing
from the equation, no Jew is fully Jewish without his rela-
tionship with every other Jew.

+ This is what the nessi'im demonstrated with their gift of

“six covered wagons and twelve oxen, a wagon for each two
of the nessi'im, and for each one, an ox.” True, we are com-

prised of various “tribes,” each distinguished by its particu-

lar character. True, we each bring our own unique contribu-

tion to the fulfillment of Israel's mission: Judah the might

- and majesty of a lion, Naphtali the swiftness of a gazelle,

Dan the ingenuity of a snake: Issachar produces scholars,
Zebulun merchants, Asher olive-growers, Gad warriors,
Menasseh shepherds and Simon schoolteachers.’ Yet we
recognize that while we each have been blessed with some-

thing our fellow “tribes” do not have, it is they who Qrogdp

us with what we lack. Half a wagon is useless—we must
combine our gifts in order to have something with which to
transport the "Tent of Meeting” in our journey through the
spiritual desert that is our material world. And while we
may perhaps be able to produce a complete “ox" by our
own efforts, it takes two oxen tggg&p&gggmon wagon.
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b) Inberent Synonymy: The second vision of unity posits
that underneath it all, the many and diverse vocations and
personalities that make up the Jewish nation are all expres-
sions of a single essence. It is not only that all these lives
combine to form a collective endeavor (as with the oxen
and wagons), but that they are originally and intrinsically
% one. The nation of Israel is a single soul shining through a
many-faceted prism: while each facet unleashes its individ-
ual collage of hues in the ray it refracts, the light they are all
convey is one and the same.

This is the idea expressed by the second group of offer-
ings brought by the nessi'im. The offerings were all exactly
the same, down to_the weight of the silver in each plate and
the age of each lamb. Incredibly, the Torah, which is often
so “mincing” with words that it expresses many complex -
laws with a single added letter, recounts the offering of
each tribe separately, repeating the lengthy list twelve
times! ” )

l
The first aspect of our unity concerns only the end, but
not the means: the ultimate purpose of it all is a singular,
unified existence, but as long as we have _not visibly
attained this goal, we are separate and apart.
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Furthermore, they are actually all equal;? and not only equal yet
separate, but, furthermore, they all have one father — one source,
and within their source they all comprise one entity. -
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It is on account of this common root in the One G-d that all
of Israel are called “‘brothers” — in the full sense of the
word, and not only figuratively, in the sense of “‘relatives” or “*similar
in appearance” and the like;?
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only the bodies are distinct from each other.

This explains how it is at all possible to demand that one love his
fellow as he loves himself. Self-love is innate, natural to man; love for
one’s fellow is not. How can a generated love martch a natural one?

According to the principle stated here, this is readily understood.
One Jew need not create a love for another. The love is an inborn
characreristic of his soul, on account of irs root in G-dliness which is
common to all souls; it is as natural as the love berween brothers. N
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HE BLESSED THEM. Rashi: But the text should have said:
“Each according to his blessing he blessed him.” Why does
the text say, “he blessed them”? It is because the collective

blessing (nnx) benchited every single one, and every single

blessing benefited all the brothers.
= i e s

1
This explains the twelve-fold “repetition” of the tribes’
gifts. The Torah wishes to emphasize that each tribe
brought its own experience and perspective to its offering.
The very same act was differently colored by the individual
nature of each of its actors: each was expressing the same

eternal truth via his own personality and lifestyle.

78] .
Hence the necessity for both sets of offerings by the

nesst im.

With_their first offering of six wagons and twelve oxen,
the nessi'im expressed how our differences, when applied in
concert and harmony, themselves create a unified people.

The second group of offerings expressed a more profound
LHIJEY. that even as we each pursue our divinely ordained role,
each living his life on his “day” in his way, we are all doing the
same thing. For in origin and essence we are one, and our in-
dividual lives and accomplishments are the many expressions
of a single quest.

| 7. The second
aspect, however, demonstrates our intrinsic oneness even
before our individual paths have converged upon the same
'destination. It demonstrates how the process of life itself,
as we each apply the talents and abilities that have been
éranted us, constitutes a single endeavor: to make our lives
a “Tent of Meeting,” a place to house the all-pervading

truth of G-d.
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Therefore, there can be no true love and fraternity between
those who regard their bodies as primary and their souls

secondary, but only a love based on an external factor.
!

Since the body separares us from each other, whereas the soul is

that which binds us together, the greater value one places on his body at
"the expense of his soul, the more conscious he is of the differences
. between himself and his fellow. These differences requiic that he create
a love for his fellow, and as said above, a creared love can never equala
_natural, innate love. Therefore, love between people who consider their
bodies as primarily important, must be only a love based on some
external factor, in which case the love is (a) limited to the imporrance of
M\Mmd (b) destined to endure only as long, as_that

factor is valid.
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for the [ewish nation is founded on the principle of unity

in_plurality, as has been explained in our commentary to
35:11. Each of the twelve tribes is called upon to perform
its particular function, resulting from its special character
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The Gemara (Yoma 20b) says that prior to death, the neshamah
gives a scream that is heard from one end of the world to the other.
Reb Chaim of Volozhin explains that before one passes from this
world, Hashem shows him a picture of what he could have been had

he developed all his potential and contrasts it to what he actually
achieved. When the neshamah sees the chasm between these two

images, it screams.

Why is that scream described as going "from one end of the world
to the other end” and not “from the beginning of the world to the
end?” Perhaps we can explain this with the following preface.
There is a dispute between ,Rav and Shmuel in Megillah as to
whether Hodu and Kush were at opposite ends of the world or right
next to each other. The Vilna Gaon explains that both are true, for
any two points on a globe that are next to each other when traveling
eastward are at opposite ends of the world when traveling westward.

Hence if a point on the globe is only seen as a point it is insignificant,
but if it is seen as the beginning of a far-off end, it encompasses an
entire world.

*F Talents, abilities and capabilities are points of potential. But if they
remain an end in themselves, they are insignificant points. The
neshamah cries for the failure of these points to grow and traverse
entire worlds.
% The development and perfection of this world depends on the
realization of each Jew's individual potential.
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Similarly, Yaakov wished to reveal the keitz to his children. But
after realizing the potential inherent in them, he chose to impart to
them that which would obviate the keitz and bring the redemption

closer.
3o

The greatest blessing one can bestow is to enlighten another and
acquaint him with himself. The Mishnah (Avos 3:18) says: “Man is
precious, having been created in God’s image, and even more so for
having been informed that he was created in God's image.”

Self-knowledge of one’s abilities and talents, as well as one's )
shortcoming and limitations, is the greatest blessing; it is the means
enabling one to realize his Divine mission in this world.

Yaakov realized that the ultimate geulah depended on the
development of his sons’ potential, the potential inherent in their
names. Rather than reveal the deadline for redemption, he. opted to
bless them with self-knowledge that could help them bring the
Jedemption at a much earlier date. In this vein, knowledge of the
<apabilities they possessed was itself a blessing. %
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When the I becomes aware of his being responsible for the
well-being of the thou, whom he has helped bring into existence,

a new community emerges: the community of prayer. What does

this mean? It means a community of common pain, of common
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Hence, the term zibbur or tefilat ha-zibbur, refers not to ten people,

israel. God hearkens to prayer
of the community as a whole, to prayer offered by the ‘adat yisrael in its

suffering. The Halacha has taught the individual to include his
fgllow man in his prayer. The individual must not limit himself
to his own needs, no matter how pressing those needs are and how
distinguished he is, Halacha has formulated prayer in the plural.
There is hardly a prayer which avails itself of the grammatical
singular. Even private prayers, such as those offered on the
Sccasion of sickness, death, or other crises, are recited in the
plural. DT ¥ Y9SN WY TN3 BONK BN opon

“May the Almighty comfort thee among all mourners of Zion’

.and Jerusalem,” IWY A3 Dewn o ety AR nYwaw

R al-albaly

“T beseech Thee to cure this individual as well as other sick

._derives from these words the famous con

entirety. No one must be excluded: 170 1323) . . . %90 "3 Ny 5ab nbon
(37,373’ . .. YR >33 na @Tp1 173 “Only within all the people, in
the midst of the community, will T be sanctified. And the halakah
sion: NS wVipaw 137 P
(3"¥ 373 a7m) Mwys. One is not allowed to recite words of sanctification
Jif ten people are not present.

The question is obvious, On the one hand, the Bible states 13 n3
"%, only in “'the midst of all the people” shall I be sanctified and
glorified, and not in the presence of just a part of the people. On the
other hand, however, the halakah sanctions the recital of kedushah in
the presence of ten old men. How can we reconcile the words in the
Bible, Yx12 13 113 "nw1pn that kedushah must be recited in the presence
of the entire community, to the exclusion of no one, with our daily
Practice, where we are satisfied with ten people.
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The answer lies in the self-evident fact that the halakah, in permit-
ting ten people to recite kedushah, to say k31 now ®a7,JoR, to answer T3
791 oY Tmamn ‘n,_operated with the idea of shelihut which as I said
before, is not to be equated with proxy-shelihut. The ten are the repre-
sentatives of the klal yisrael. They are the sheluhim of the people as a
whole. And in keeping with our interpretation of shelihut, they are not
only representatives, they are not only ambassadors of the klal yisrael,

__they are the klal yisrael, In a strange mystical way, they impersonate, not

fictionally, not artistically, but existentially, and become klal yisroel. In
other words, when ten people in the synagogue offer their prayers, the
_entire keneset yisrael prays with them. They are the keneset yisrael. That
is why kedushah has been permitted in the presence of ten.

Let me add another thought. When we pronounce the term keneset

yisrael, we refer not only to a multitude consisting of thirteen million
people, our contemporaries, ken yirbu, but to a mystical entity or

individuality. Keneset yisrael, the way Nahmanides, and other mystics,
the classical ba‘ale ha-kabbalah, understood the term, is not just a con-
glomeration of people. It is not just a crowd. It is more than that. It is a

sepa
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The kabbalists spoke about the invisible keneset yisrael. There is a visi-
ble keneset yisrael, which consists of contemporaries, of thirteen million
people now. There is an invisible keneset yisrael, which embraces not

1) O~ MPOLd e =

thase whose names have been immortalized and made unforgettable as
well as all those Jews who lived in anonymity, who died silently and
were buried in unmarked graves, without leaving a single memory,
without leaving a single footprint on the shifting sands of human des-

tiny..All of them, great or small, big or little, are part ind parcel of that
invisible keneset yisrael which is represented, and to be more exact,

impersonated, by the minyan of ten old, frail, sickly people.

3%

Furthermore, the keneset yisrael holds in her embrace every Jew
. : : ho

wha will ever live an the face of the globe. Generations yet unbarn, w
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It is a striking image that our text uses. If you see someope in trouble — ymoma *7 .92 1% 10 FIRR3 AXY KY OX — NLIYN VI G

or pain, you may feel a pang of pity and realize you ought to help him.

Then you feel sympathy; but you still stand outside the situation and regard
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Jhe other objectively. When you “bear a yoke with your fellow,” you see
and feel everything he does; you share his burden, sense his pain and suffer-
ing, because you have made his plight your own. So you must help him. This
is the profound human kinship that grows in the world of Torah. It is one
of the basic reasons why the world of Torah has endured since its beginnings.

43 Tuarsid G S bl - T Toesk

Among the 48 prerequisites of Torah is “to share in
the burdens of another.” Babbi Yeruchem Levovitz states
that this is even more demanding than the mitzvah to
love another person. Sharing in another’s burden means
achieving so complete an identification with another
person that his distress becomes your own.
=% The_Midrash states that when Moses left Pharaoh's
palace and observed the enslavement of his fellow Jews,

- he put his shoulder under their heavy burdens. Rabbi
Yeruchem states that this hardly relieved the suffering of
tens of thousands of Jewish slaves, but what it achieved
for Moses was that he participated in feeling their an-
guish, which he could not have achieved by merely
observing them.

W Cnbn - g

xe [5n] Mo T ne S8 PN T
oospren orat o
Son T R T 0 s 103 i 1

ey e a5n Sy

3o ey masd

£
¢

5‘1 ,) fﬂ ‘ﬁ;ﬂ

Ayt 5y

NE I

ST RAY NI N3 Pp o trapm gavIRy Gnawd weR R 09w S oy
™A M2 XY KPTTA 37 TBoEa ABM N33 RY WYY DR MK T’

owa .o PR — b o TwR.a PaR MY XD — Monn M.

b3 aTp :p-;:: Ton wUR DYAY 3170 .00 00N 73 e onmy Ty

139% 709 17 200 417 oM’ WR. 17 100 0N TR0 MR1? Tabnad

AUR 19 DRNAT 0TI ORTIT TR AWK We TIVRT W31 S0I9A OTIRA
ATX T P33 1 b maan

'-.l-:)
navnn MRS R NP2 PR TIYA RYT TOMT NIENa NN POng r
TTIT TY IMIR MRD W MOWYR TTIEYA 7D AT TR LIRS INIK 09330 UK
AR “1730 OY 23 Xe. Py KA TRa ATaya orvvean e a3
Pmya Twa X0 1 avyn (0 1 MAaK) aMha Nhps 1w nYynt nenb
K3 0w TR KW CTONTI I90M.2 B3 a0anY BIR 1Par nnzng bab
n3a% awynd 1737 DAM SROIWT PPR DR IR 200 A0 (0P AN
nIa% Awynae XY J0 ADI0T KAR WS — YMY 0B DXy 7°BDa
AT Yk ST oinax Torv maywa nywa 1iev and X0 — 7mon
aTTM MK T PRATe — med Dnwa o3y .0mab awyel orTanwn

RWNIIMT Ty Y107 OIX YW 12xn TInd oo Lxon wp onay —H

T DUNPRR TIYXI MBNADA. NYITRE T e TP A J9yE3 wEn
Malst-l B sh B ralie) w:n-ﬁw WNRw 0y MRYS X%T awp mne x‘ﬁ!—r%wﬁngi
mupr‘ n¥a o™ yamT MMTA o2 Yxwr vy Sw anTn mr 1w
MW 7RI F93A. 1 IENA a3 weanw momes mw? 3710 mabmmn
T2 770N PO OAIAR 4T WITT Jm 41 e 0733 3wk a0 wza
QKNS ANMWY 132 119 Y2pY ANBWAA "33 W3 XTI nnawn bex R oy
A1I31IR YWD TPT May vwam 1Th Ynna AIPI DI9AK Y o
# WX 20 3TN TWRD AR ANKWA 0D 9T KSw anpwnn g nnny
MY BT 91> 1K MR ; ApTIaYea TR5n S vAnnn mvpnn nys
R0 *NRY 03 *73w X9 03 30nnwa | mnwh 213 1% bax owm pim ax

ol N i

B A %en - o B Aipm A
pnd oo wrent vd M B0
v v b o b ool v D
o3 1f5 ob pwdd Wov 6 prw

4

DY DX pYob Y13y RY MRAT 9*wIm1 IR DK PYOY 193 KD Y
Sany oy obhwn o

wpUm_osym B m oaet 1
WD ETORD Yot Y oEm P Wl

vy VD opsen bbb P po o
n BS990 W oot oot b




	136-Vayechi Twelve Tribes, Model of Diversity 001.tif
	136-Vayechi Twelve Tribes, Model of Diversity 002.tif
	136-Vayechi Twelve Tribes, Model of Diversity 003.tif
	136-Vayechi Twelve Tribes, Model of Diversity 004.tif
	136-Vayechi Twelve Tribes, Model of Diversity 005.tif

